PARSONS BRINCKERHOFF

DELIVERING THE BEST

SCHOOL PROJECTS

FOR YOUR DISTRICT

Our holistic
approach to
school facilities
construction
involves
solutions that
are more cost
effective, developed

in less time, and are of
consistent high quality.

PB, a proven manager of
over 400 public projects
nationwide supports School
Districts in building new
facilities or upgrading existing
ones, on time and within
budget.

= Program Management

= Project Management

= Construction Management
= Environmental Services
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We assist you
in managing
the entire
project
process...
from site
selection to
"Opening
Day"!
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Management Approach

1. Community Outreach

Structured, progressive &
proactive, we augment School
District public relations to ensure
a voice to members of the
community.

8. Project Controls

Our cost, schedule and estimating
experts use procedures, tools
and guidelines to verify
project staff are aware of
the current project
status — minute
to minute!

7. Operations &
Maintenance
PB establishes
O&M
procedures
using state-of-
the-art systems,
to deliver
expected facility
performance.
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Development
PB provides
innovative financing
alternatives to
deliver critical
school facilities
projects.
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2. Program Analysis
PB optimizes project delivery
by providing a thorough
analysis incorporating
District, community,
budget & site
considerations.

3. Real Estate
PB works with
local agencies
and the
community to
secure an
unencumbered,
environmentally-

safe and

conformed site.
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We use a value-
added approach that
k- et r combines a prototypical
T design program and design
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5. Construction

PB uses proven
procedures to manage
construction and optimize
contractor performance and
schedule.
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Contact

Contact us for additional information, Brian Fuller, Visit our website at
to schedule a presentation or National Education Facilities Director PBWorld.com
meeting, or to receive our (312) 803-6537

School Facilities Qualification Package. | Fuller@pbworld.com
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